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Council Chairman and Members, distinguished guests, graduates, colleagues and students, ladies and gentlemen,

On this joyous occasion of the 15th Congregation of the Hong Kong Institute of Education, I would like to congratulate all the graduates on the successful completion of their academic studies.  I am sure their proud parents, family members and friends will share and celebrate this memorable moment.  
I would like to, first of all, pay our special tribute to two outstanding educators, Professor Kwong Chiu Lee Dow and Professor Yan Liangkun, who will be conferred the honorary degrees of Doctor of Education and Doctor of Humanities respectively.  Their achievements and their lifelong dedication to education and relevant fields will be highlighted later on by our orators.
Today I would like to share with you some of my thoughts on university education, at a time when both the Government and the community are discussing education services as one of Hong Kong’s new areas of strength, and as the Hong Kong Institute of Education is moving rapidly to become a fully-fledged University of Education in the near future.  
A university is an institution of higher learning where knowledge and thought are created and disseminated, and where scholarship is nurtured and advanced.  What defines a university is its pursuit of knowledge and ‘truth’; its free thinking and free speech environment; its capacity for rationality, diversity and a broad-based intellect; and its promotion of progress in humanity. For students, it provides the platform for them to venture outside their usual comfort zone and to unleash their potential in all aspects.
Despite criticisms in the community about our school system and tertiary education from time to time, the quality of our education has in fact been highly rated internationally.  In the McKinsey Report published in 2007, Hong Kong was ranked among the top ten best-performing education systems worldwide.  We have world-class universities (five of them being among the world’s top 200 according to recent rankings), with arguably the most international faculty among those in China and Asia. Hong Kong certainly possesses the capacity and critical mass to develop into a regional education hub. It is therefore no coincidence that the Government has targeted the development of education services as one of the six ‘industries’ of strength.  However education as the process to groom talent and form character, should not be construed within merely economic and ‘GDP-booster’ terms.  Education ultimately aims at transforming the person, with lifelong impact, and transforming the world for the better. Universities are important centres of knowledge conglomeration and connectivity, intellectual vitality and social impact, and hence should not be subject to any national boundaries. Internationalization helps to strengthen the ‘soft power’ of education.
Over the past hundred years, there have been several waves of internationalization. The first wave involved students travelling to the West to study, which was typical of the 19th century and most of the 20th. The second wave involved Western institutions establishing an international presence through collaborating with their local counterparts in offering joint programmes. The third wave, over the past decade, involved the creation of branch campuses in Asia. Now the fourth wave seems gradually emerging. With an emerging Asia in the 21st century, notably China and India taking the global centre stage, there is concurrently a reverse flow of foreign students choosing to study in Asia - to learn Asian languages, cultures, institutions, and modernization. To embrace this new wave of internationalization, we have to reflect on what Asia can offer to the world, and in our case, what Hong Kong can offer, by way of its academic studies, scientific and humanistic scholarship, and the ‘Hong Kong Experience’.

Modern universities across the world like to draw reference to the British Oxbridge or American Harvard/Yale/California models. However, one should note that in China, there had in fact been over a thousand years of ‘college’ (書院) history, until the final days of Ching dynasty, which predated Bologna, Oxford, Cambridge or Sorbonne. Such tradition is lost nowadays, although recently there have been some attempts to revive it on the Mainland. In 1929, the then President of Peking University, Professor Cai Yuanpei (蔡元培), articulated his ideal of university to embrace several elements, in an address to the Chinese Students Association at University of California Berkeley: “中國傳统的孔墨精神，加上英之人格教育、德法之專深研究、美之服務社會” (the Chinese traditional spirit of Confucius and Mozi (墨子), English character education [liberal education], German and French professional academic research, and American emphasis on contribution to society).
 When the late Professor Ch’ien Mu (錢穆) founded New Asia College in Hong Kong in the 1950s, he also had the aspirations to connect to the college spirit of the Sung and Ming dynasties, while adopting Western European university tutor system, so as to bridge Chinese and Western cultures under the education aim of humanism (人文主義), for the benefit of human peace and social fortune.
  It is high time for Asia to rediscover its scholarly traditions.
The growing presence of international students enriches the learning environment and helps create a cross-cultural and cosmopolitan campus life which would definitely broaden the exposure as well as social and cultural horizons of local students. At the same time, our universities are providing more opportunities for overseas experience to local students. At this Institute, we have adopted a policy whereby every full-time student will be given at least one subsidized opportunity of international or mainland experience throughout their duration of full-time study.  An international campus forms  part of the broader learning experience that we are committed to promote at the Institute, which aims to foster professionalism, diversity, pluralism, curiosity, creativity, and global outlook,  so that our graduates will walk into the more exciting but also more challenging and uncertain times ahead with confidence.  
In the coming years, the Institute will be undergoing critical transformation to become, in the words of the University Grants Committee’s Review Report published in February, (here I quote) “a multidisciplinary institution with a focus on Education and other complimentary disciplines, primarily offering undergraduate and postgraduate degree programmes and undertaking research and research training”. Under our current plan, three new discipline areas will be consolidated in addition to Education – namely Humanities (mainly Language), Social Sciences, and Creative Arts and Culture. With the provision of additional student places by Government, we are going to launch three new undergraduate programmes and research postgraduate programmes. A new Graduate School is to be established next year. We will also launch more specialized taught Masters degree programmes, some in conjunction with esteemed overseas universities. An International Executive Master of Arts degree in Educational Leadership and Change, the first of its kind in the region, is now enrolling students for commencement in April 2010.  
As the Institute celebrates its 15th Anniversary this year, it has the aspirations as well as confidence to make greater impact. While the strategic development of Teacher Education in Hong Kong remains our core mission, we will also be extending our role and scope of activities, so that our teaching and research will enhance education development and quality not just locally, but on the Mainland and throughout the Asia Pacific region. We need the support and collaboration of internal and external stakeholders to help us succeed. We also expect our graduates to live out the qualities of a person of higher learning and to help nurture a new generation of young people who care not only for their own advancement, but also the betterment of humanity and the sustainability of this earth. Through their good work and professionalism, the community will appreciate that university education matters, and that teachers matter and are central to the success of education.

With this note, may I once again wish this year’s graduates every success in their career and future endeavours.  
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