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(economic globalization)
(political globalization)
(demographic globalization)
(cultural globalization)
(technological globalization)
f i* (American globalization)
(linguistic globalization)
(environmental globalization)
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% Understanding the context of
professional work

524 2K 7 1o fic Changing the
accountability context

122 EAcF ¥ AAFF Building trust,
building communities (Bottery, 2006)
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Program Adoption Implementation il Continuation Outcome
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Fullan, M. (1982, 1991, 2001)



Emotion |
(Anxiety *

James, C & Connolly, U. (2000)
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Psychodynamic
Approach
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A) Describing &
understanding of
Defences [ * AL

B) Social system

Theory 243 AL

Facilitate change
R &R
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(Wong & others)



Study 1: Frequencies of rating

Ratings of the two raters Frequencie | Percentage
S

1. At least one of the raters gave “0” 44 41.12%

2. Both raters gave “1” 50 46.73%

3. One rater gave “1” and the other rater |4 3.74%
gave “2”

4. Both raters gave “2” 9 8.41%

Total 107 100.00%

Notes:

Rating of “0” means not related to El at all;

rating of “1” means related to El; rating of

“2” means one or more dimensions of El

were mentioned.
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(Wong & others)



Study 2: descriptive statistics and
correlations among variables

Mean 1. MEI | 2.MJS | 3.EI 4.JS
(S.D)
1. MEI 3.76 (.25) | 1.00
2. MJS 3.51 (.41) | .38*" 1.00
3. El 3.75 (.36) |.12* -.00 1.00
4, JS 3.52 (.46) | .21** 207 1 .26" |[1.00
Note:

**p<.01; *p<.05; n=437

MEI = Average EI of teachers holding
administrative positions;

MJS = Average job satisfaction of
teachers holding administrative positions;

El = Average El of ordinary teachers

JS = Average job satisfaction of ordinary
teachers
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Appraisal and expression of emotion in the self
G foardg s A A

Appraisal and recognition of emotion in others
AP

Regulation of emotion in the self

WO RGE 4O

Use of emotion to facilitate performance

(Mayer, Caruso & Salovey, 2000; Wong & others, 2007)



Wong & others (2007, 2008)
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Sustainable leadership respects future, present and
past and builds on the past in its quest to create a better
future
A B AN A i K
,g; Bl , TP TS = FERk
Sustalnable development respects, protects, preserves
and renews all that is valuable in the past and learns
from it in order to build a better future.

Hargreaves, A. (2007). Sustainable leadership and development in education: creating the future, conserving the
past. European Journal of Education, vol.42, no.2.
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Conservation
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New knowledge Established
knowledge
(Failure to (Failure to maintain)
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Purposeful SUSPENSION PURGING
(Abandoned (Managed unlearning)

Innovation)
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A2 % Industry vs ¥ ¥ Enterprise
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Ty Ales
Systems Thinking
Personal Mastery
Improving mental models

Building shared vision

Team Learning
Peter Senge (1990)
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(Learning Cycle & Action Knowledge)
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« # XA E Personal development
e A+ ¥E 7 E Social development
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« L 2% E Professional development
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“You can't have
learning students
without learning

teachers.”
(Fullan,1993)
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Level of knowledge,
understanding, skills &
attitudes required by
job
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(IIT)
Shortfall or training

need
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Level of knowledge,
skills etc possessed by
employee
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Training need (Cole, G.A. (1996). Management Theory & Practice (5" Ed.). London : Letts P.342)



Team Empowerment

I've
| I W decided Level 3 delc\llged
Level 1 :
I've Leader Leade
decided

Leader on
Leader decision

Leader decision Input Leader decision

I!Eiiil!l we Ve

To lead the people, walk behind them.

Leader, As for the best leaders, the people do not

notice their existence. The next best, the . .
people honour and praise. The next, the Delegated decision
people fear, and the next, the people hate. Criteria/

ot Process

Consensus decision When the best leader’s work is done the
people say “we did it ourselves.”
- Lao-tzu
Leade
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