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% % A& 4 high productivity
3z high efficiency

sz * high effectiveness

=~ A~ 3Tz cost-effectiveness
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=~ A~ & 7 4 task oriented, goal oriented,
result oriented, high initiative structure

b o B 3T R LA 32 & B A human
oriented, teacher centered, development
oriented, high consideration
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A B T a3k A 4 (concept) £
% &L (Value)* Michael Armstrong, 2001

¢ =~ 1 Equity (treating employee family and justly
by adopting ‘even-handed’ approach)
¢ %835 Consideration (when making decisions which
affect the prospects, security or self-respect
of employee)

o 1 iv4 & H % Quality of work life (e.g. reduce
monotony, empowerment, avoid
placing employee under too much
stress)

¢ 1 i3k B Working conditions (health, safe,

pleasant working condition)
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Michael Armstrong, 2001

¢ Reward Policy (Salary & Promotion)
— paying market rates
— paying for performance
— gain sharing
— providing an equitable pay system
— equal pay for work of equal value
— provision of fringe benefit




e SRT Y AR R
= I- Michael Armstrong, 2001
¢ Staff Development Policy

¢ Staff Relations Policy

- # Healthy and Safety Policy

B+ Involvement and Participation Policy

¢ Harassment Policy

¢ Equal Opportunity Policy
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Staff Development Consideration
(T.L. Drake & W.H. Roe, 2003)

¢ selecting professional & talent people

. ¢ maintaining a learning community
4 ¢ promoting staff development experience &

projects
¢ encourage teacher to be reflective

¢ creating relevant opportunities for the staff
to work together

¢ supporting with enthusiasm, personal
attention and additional resources.



¥ = Underlying Philosophies of Human Resources
Policies (D T Gamage, N S Pang, 2003)

¢ The recognition of peoples’ needs and
expectations at works;

| ¢ Respect for the individual;

8« Justice and fair-play in treatment and
equitable reward systems;

¢ Job security




; Underlying Philosophies of Human Resources

Policies (D T Gamage, N S Pang, 2003)

¢ Good working environments and conditions
1e of service;

= ¢ Opportunities for personal development and
== career progression;

¢ Democratic functioning of the organization;
and

¢ Full observance of state/provincial and
federal statutes, relating to employment.



Human Resources Activities
D T Gamage, N S Pang, 2003

¢ Manpower planning and employment
¢ Salary and wage administration

+ Organizational design

B 4 Education, training and development

¢ Employee relations

¢ Staff services, welfare, health and safety




ERAR E e e o e ® P (1)
Michael Fullan 2003

courage and capacity to build new cultures
based on trusting relationship and a culture
of disciplined inquiry and action.

¢ Leaders need to take action to counsel out
or otherwise rid the school of teachers who
persistently neglect their own learning.




ERARE AP G iR P (2)
Michael Fullan 2003
¢ Leaders have a responsibility to invest In
the development of organizational members,
to take the chance that they will learn, to
create environments where people will take

risk and tackle difficult problems, and be
supported in this endeavor.
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AERAE? FAF R

o Bo% 5 ApiTIT R ~ BB 1 select people
with similar thinking

= e £ B 4 FAY pay at a competitive
| rate

¢ =B 1 1T B provide good working
environment

o £ B B8 ¥ promote group learning

¢ %J:/ﬁvﬁ 2. p 3= it encourage reflection and
self-evaluation

o iﬁ:/ﬁv % gg < i encourage supportive fellowship
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A culture discipline

nlinec
nlineo

nlinec

J. Collins, 2001, p.13

people --- no hierarchy
thought --- no bureaucracy
action --- no excessive controls
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