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To enhance staff expertise,
qualifications, skills and leadership,
and to develop shared
commitment and enthusiasm
to achieve the Vision.
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Staff

The Institute strongly believes that its staff members are its most important

resource and is fully committed to enhancing their expertise, qualifications, skills

and leadership, as part of its strategy to develop a shared commitment and

enthusiasm for achieving its Vision and to become a university-level institute.

Number of staff
As at 30 June 2000, the total number of staff at the Institute stood at 1,075, of

whom 395 were academic staff and 680 were non-academic.

Outstanding academic leaders join the Institute
Two outstanding academic leaders were recruited to head the academic division

and the School of Languages in Education.

Professor Paul Morris, Deputy Director (Academic), was Chair Professor in the

Department of Curriculum Studies at the University of Hong Kong before joining

the Institute. Professor Morris had worked as a teacher educator since 1976. His

research interests are mainly in curriculum development and evaluation –

strategies, policy-making processes and implementation, and comparative

education. He has published nine academic books and some 44 articles in refereed

journals.
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Professor Chan Wing-ming, Dean of the School of Languages in Education, was

Head and Professor of the Department of Chinese Language and Literature at

the Hong Kong Baptist University. Professor Chan publishes both in Chinese and

English. His publications include journal ar ticles and books on a wide range of

topics, from Chinese literature to classical music and comparative philosophy,

including some best selling titles.

Academic staff development
The Institute’s Strategic Plan has identified the professional development of its

academic staff as essential for the upgrading of the Institute to university level

and made this a key priority for the initial year of the plan.

Pursuit of higher degrees

In 1999-2000, the Academic Staff Development Committee implemented a study

leave scheme to cater for the need for staff to undertake higher degrees. During

the year, 176 academics received support to pursue doctoral studies in renowned

local and overseas universities while six were supported for master ’s degree

programmes and eight for postgraduate certificates. Fourteen academic staff

successfully completed doctoral and master’s degrees.

Staff development in teaching

Academic staff were encouraged to enhance their teaching skills and subject expertise

by attending local and overseas conferences, seminars, workshops and short-term

attachments. A wide range of internal staff development days and activities was

organised by the departments, the Centre for Learning, Teaching and Supervision

and other units, to prepare staff for teaching new programmes offered by the Institute,

as well as to help them update their teaching and pedagogical skills. This training

ranged from the use of IT in teaching, to the use of story-telling and edu-drama.

Assessment and quality assurance were other major areas of development.

Staff development in research

The Institute places a premium on developing academic staff capability in research

particularly related to teacher education and school education. In addition to the

seminars, workshops and lectures on research development, methodology and

academic writing, organised by, for example, CRIC and the Asia-Pacific Centre

for Education Leadership and School Quality, various measures, such as the

research and scholarly activities noted in this report, were employed in the year

to facilitate staff research development.

Non-academic staff development and training
The Institute recognises the importance of enhancing the skills and professional

knowledge of its non-academic staff, providing them with support and

sponsorship for staff development. Programmes for 95 staff members were

supported, through financial sponsorship or study leave. Of these, 47 were for

certificate, diploma, bachelor, master or doctoral degree programmes at local or

overseas institutions. Participants ranged from senior administrative staff to clerical

and technical staff.

Professor Ruth Hayhoe, the Director (middle),
welcomes Professor Paul Morris, Deputy Director
(Academic) designate (right), and Professor Chan
Wing-ming, Dean of the School of Languages
in Education designate.
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In-house training

Between April and June 2000, the Institute held 12 in-house training programmes

in Putonghua, interpersonal skills, supervisory management, time management

and EQ for non-academic staff. A total of 255 non-academic staff members

participated.

Performance planning and review
The planning and monitoring of staff performance is integral to the Institute’s

quality assurance, and crucial for achieving the goals set out in its Strategic

Plan. In August 1999, the first pilot exercise of the Performance Planning and

Review (PPR) for academic staff was completed. A survey was carried out, which

indicated that most staff accepted the PPR scheme, though some refinement

was needed to improve its implementation. The second PPR cycle will be

completed in August 2001.

The aim of the scheme is to help staff to maximise their job satisfaction and

performance, and to assist heads of departments to facilitate this. PPR is an on-

going process of planning, review, feedback and recognition. Staff regularly report

their activities and achievements. Performance is reviewed and feedback provided,

with reviews taking into account previously agreed performance and development

goals for the individual, as well as the goals and priorities of the department and

the Institute.

Administrative and support staff are subject to a similar performance planning

and review scheme. They completed their first planning and discussion meetings

in early 2000. Training for reviewers will be organised in preparation for the

formal interim review near the end of 2000.
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Miss Pamela Leung (left) of the Department of Chinese receives her Distinguished
Teacher Award from the Director
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