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Director’s Overview
Supporting the Education
Commission’s Reform Blueprint
As a member of the Education Commission, and the

chair of its sub-group on Early Childhood Education,

it has been exciting to take part in reform deliberations

that culminated in widespread public discussion

around Excel and Grow, a detailed Education Blueprint

for the 21st century, completed in May of 2000.

Throughout the process of visioning, discussion and

debate, I was deeply aware of the important

responsibility of the Institute to ensure that the teachers formed here are well

prepared to carry forward this reform vision in the schools. A whole new classroom

culture is envisaged, and many elements in the Institute’s programmes have been

designed to support this. These include:

• a strong emphasis on language enhancement and language as a window on

the world, through immersion programmes in Mainland China, England,

Canada and Australia, as well as through a wide range of language

enhancement activities on the campus and in the community;

• the application of information technology in learning and teaching, in ways

that will facilitate critical thinking, independent learning and lively interchange;

• social education components where students are nurtured in civic consciousness

and environmental responsibility and are encouraged to adopt positive attitudes

towards continuous professional development;

• the fostering of creativity in the arts, physical education, design and technology

and community service, with a strong emphasis on the blossoming of the

whole person;

• a revitalised approach to teaching practice in par tnership with schools and

teachers, with the development of networks of cooperation and mentoring

schemes.

In response to an invitation from the Director of Education, the Institute has

prepared a detailed map, linking components of our programmes with specific

objectives of the reform.

The development and launching of new programmes
Over the past year, the Institute has launched four new programmes at

undergraduate and postgraduate levels, and a further three new programmes

have been successfully validated for launching in September 2000.

The new programmes launched in 1999 include the Bachelor of Education

(Honours) (Early Childhood Education), which was designed and is being taught

in cooperation with Nanjing Normal University and the Ontario Institute for Studies

in Education of the University of Toronto; the Bachelor of Education (Honours)
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(Primary), which provides a two-year full-time programme for graduates of the

Certificate in Education, enabling them to reach degree status before they begin

their teaching careers; the Postgraduate Diploma in Education (Technology), which

is oriented towards teachers of technological subjects in both secondary and

tertiary settings; and the Postgraduate Diploma in Education (Primary), a one-

year full-time programme for university graduates who wish to become primary

school teachers.

Newly validated programmes that will be launched in September 2000 include

the Bachelor of Education (Honours) (Secondary), a four-year programme to

prepare secondary teachers in the arts, physical education, music and design

and technology; the Bachelor of Education (Honours) (Primary) which will be

offered in a three-year mixed mode form for newly graduated Certificate of

Education holders who have taken up teaching posts; and the Postgraduate

Diploma in Education (Secondary) for secondary school teachers, which is offered

in a two-year part-time mode for university graduates already in teaching posts.

In addition, agreements for cooperation with the Hong Kong University of Science

and Technology and the Hong Kong Polytechnic University were finalised over

the past year for the launching of collaborative programmes in mathematics and

information technology education and language studies for English language

teaching. These have been approved by the University Grants Committee for

launching in the new triennium, 2001-2004.

All of these programmes have been developed with a high degree of commitment

to preparing teachers who will be able to implement the challenging reform

agenda of the Education Commission.

Student development and hostel life
In September of 1999, 1,400 students comprising some 48 per cent of the full-

time pre-service student population moved into hostels on the campus. Their

presence on the campus has greatly enlivened the whole community, and made

possible a wide range of activities outside of the classroom, including community

service activities, cultural and sports activities, drama and musical events. Our

wardens and senior tutors have been working hard to ensure that hostel life is

an integral part of students’ personal and professional development.

A series of breakfast meetings with students, lecturing staff and student affairs

staff was held at the Director’s Lodge between November and January, making

possible lively discussions with the Director over many aspects of their

experience.

Students and lecturing staff played a key role as actors in the television

docu-drama, Brave New Teachers , which was designed and produced in

cooperation with Radio Television Hong Kong, and ran for 11 weeks, from

October to December of 1999. The launching of this series, in October of

1999, marked the 5th Anniversary of the Institute’s founding. The series

received high audience ratings, as members of the public observed the daily

demands, puzzles and challenges facing teachers in local kindergartens,

schools and special education settings. We believe the programme has been
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responsible for a further rise in the popularity of the BEd primary programme

among school leavers participating in the Joint University Programmes

Admissions System and has enhanced the quality, both in academic and

non-academic terms, of our new entrants.

International collaboration
The Institute’s Vision has a regional focus on the Asia Pacific, and to realise

this we have reached out to Japan, Korea, Singapore, Thailand and Cambodia

over the past year, through visits by senior academic staff, and through

participation in a major conference and other activities of UNESCO’s Asia

Pacific Centre for Educational Innovation and Development in Bangkok.

Collaborative projects in educational research, training and student exchange

are under development. We have also strengthened our linkages with

institutions in Mainland China, through a visit to several normal universities

in Nor thwest China in May, as well as continuing cooperation with Northeast

Normal University in citizenship education and the teaching of Putonghua,

with Nanjing Normal University in early childhood education, with East China

Normal University in curriculum research and with South China Normal

University in information technology. A recently signed collaborative

agreement links the HKIEd with the University of Macau and the South China

Normal University, in a Network focussing on the use of i nformation

t echnology in teacher training, in cooperation with UNESCO/UNITWIN

(University Twinning).

Once again the Institute hosted a number of high profile international

conferences, including the 13th Annual Conference of the International

Congress for School Effectiveness and Improvement, held in January of 2000,

and the International Conference for Physical Educators, held in early July. Both

events attracted broad international participation, as well as lively local

participation. In addition, our annual Science and Technology conference for

local teachers and educators, held in June of 2000, was once again very

successful.

Community service
Members of the Institute have been delighted to engage in many types of applied

research and educational development in cooperation with schools through the

opportunities provided by the Quality Education Fund. The Institute has

successfully participated in 25 Quality Education Fund projects since its inception,

suppor ting programmes for newly arrived children from Mainland China,

developing a Hong Kong School Leadership Development Network project,

implementing citizenship education in Hong Kong primary schools, enhancing

children’s creative thinking, helping teachers integrate IT through sharing and

accessing the IT education network, and developing a world class standard of

student work, especially in subjects such as Language and Literature, Science

and History.
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We have also been actively involved in cooperative projects with schools through

our Lecturer Attachment Scheme, our Professional Interflow Scheme, and other

school networks that facilitate close cooperation with the school sector, and

opportunities to learn from teachers and principals in the forefront of educational

innovation.

Some words of appreciation
I am deeply aware of how much our progress has depended on the wise guidance

of the Institute’s Council, and I would like to express sincere appreciation to the

Council Chairman, Mr Simon Ip, and each Council member, for their unstinting

efforts on our behalf. I would also like to take this opportunity to thank the

University Grants Committee and the Government, for their unswerving support

for the Institute in its development towards a degree-granting tertiary institution.

In June of this year, Professor Raymond Anderson retired, after serving the Institute

as Associate Director for over six years. He will be greatly missed, and fondly

remembered, for his immense contribution to the establishment of a sound

academic structure for the Institute. At the same time, we are pleased to welcome

Professor Paul Morris, as Deputy Director (Academic), taking up his position in

mid-August of 2000, and to congratulate Dr Pang King-chee on his new position

as Deputy Director (Quality Assurance and Educational Services), also Mr Norman

Ngai, who holds the new title Deputy Director (Resources and Administrative

Services).

Ruth Hayhoe
Director
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