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A new coalition government came into power in England in May 2010 and published its policy
White Paper in November 2010. The policy heralds significant change for schools and school
leaders in a time of economic recession. This paper explores issues, opportunities and
imperatives faced by leaders. Drawing on a range of research, evaluation and research and
development projects, the paper will explore the elements of capacity that appear most
significant to successful change in English schools at this point in time.
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